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The Modern IT PMO

- Focusing on a Strategic Outcomes Approach
v'Hired PM’s (2x)
v'Leadership Team established PMO mandate
v'Developing Business Plan
v'Results driven objectives that deliver value & benefit
X On-time, budget & scope

- Developing Vision

- Researching Software
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Cindy Wackett
Innovation & Strategic Initiatives

cwackett@newmarket.ca
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