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1. Change Management as a professional discipline
2. Current trends impacting the application of Change Management

3. Opportunities for the future of Change Management

Embracing Innovation

... COMPANLES
MUST LEARN
TO EMBRACE
CHANGE .

UH-OH. IT'S
ANOTHER
MANAGE-
MENT FAD.

WILL IT PASS
QUICKLY OR WILL
IT LINGER LIKE
THE STENCH OF A
DEAD WOODCHUCK
UNDER THE PORCH®
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I THINK
WE SHOULD

DO A "CHANGE"
NEWSLETTER.
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Project Management & Change Management

Implement

Transition

People
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Trends in Change Management
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 Methodologies and models
* Professional association and designation (CCMP)

e Key roles g
* Quality standards (ACMP/CMBOK)

* Consultancy and training support

The Change
Management
Pocket Guide
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BUT THE
CHALLENGE
REMAINS

WHY?




The world is changing...
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The evolution of Change Management — the industry is challenging all that
we know about change management, but key quality elements remain

Top Contributors to Success
. Active and visible 3 \ 5. Frequentand open
executive sponsorship PO communication

. 6. Integration and
-+ Dedicated change @J engagement with project

management resources

management
. Structured change %mg 7. Engagement with
management approach Vi middle managers

. Employee engagement
and participation
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Tips for Change Management now and in the future

Continue
1. Late application 1. Building change 1. Listing Change
2 ‘Off the side of the applicable competency Management as a
| desk’ application at all levels project deliverable
3. Assumingit is 2. Embedding quality 2. Quality stakeholder
someone else's measurement— change engagement
responsibility analytics 3. Leadership involvement

3. Build organizational
agility/resiliency
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Public Sector considerations — embracing innovation

 Think about stakeholder engagement differently

 Leverage employees at all levels as much as possible in your projects — consider an
employee change network

 With challenging changes, try GAMIFICATION
 Try something new! YOU MUST

.
LEARN TO EMBRACE § m%%%ﬁfm Ggo%o&sod:” s Q%AWOL
CHANGE. THEI%':II‘GHEAST .ARE_ EVER CHANGE?
Remembert...
a carrot s
always more gl

IT OR ILL
Ell FIRE YOU.

WHY NOT?
YOU SAID
CHANGE IS
GOOD.

effective than a
hammer!
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“Our ideal candidate would have a skillset that applies to at least 3
areas that don’t exist yet.”
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Questions?
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ACMP - professional home for Change Management

ACMP
Toronto Chapter

Association of Change Management Professionals

www.acmpeglobal.org
www.acmptoronto.org

Karen Sedore

Sr. Manager Change Management William Osler

William Osler Health System Health System

karen.Sedore@williamoslerhs.ca Going Beyond 14



http://www.acmpglobal.org/
http://www.acmptoronto.org/
mailto:karen.Sedore@williamoslerhs.ca



