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Public engagement is changing

Government and increasing demand for public input
Technology and life emboldened by social media
Demographics, diversity and inclusion

The geography of Hamilton

Busyness of life and priorities
Legislated/non-legislated engagement

Engagement beyond STPs - community voices
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Our Future Hamilton 25-year Community Vision

i, Tell us your vision
== forthefutu re of Hamilton
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Our Strategy & Performance (v3) /e are
Novembecz 1mh ere

Population Indicators 6
Owned by the Community
The City of Hamilton is only one stakeholder

Key Directions / Signs of Success
Priorities

Ownegby the ggﬁr He :;:mm; Focus Areas, High Level Actions
Monitors the achievement of set targets

“Are we doing the right things?”

i Performance Reporting

~ Balanced Scorecard
People Process & Compliance,
£ K‘ ) Financials, Customer
-
=
=) Trust & Confidence
= Jm\ Service Accountability
g | Quarterly Measures 4
S update !
= Citizen Dashboard | (" Planning consideration &
=] 10 anning consideration
o Measures Citizens is given to:
= @ are interested in 15 given to:
o + Operational Pressures/
- . Gperational Opportunities/
7] =< Our Citizen Survey Continuous improvement Resulls
= How our Citizens think + Industry Trends { Historical Data
w ""‘"'I we are doing + Asset Condilions
.( « Council Direction /
I Provincial Mandates /
- Our People Survey Federal Mandates
m How our Emp « Feliors i
tlﬂ“:l think we are dolng + RiskManagement Pans Iii
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Implementation Framework

Our Futyre
Hamilton
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Reporting Community of ] R S e : CITY HALL
Practice for Staff

LN

Evaluation & Public Engagement

"Consulting" for
Feedback from Siatf

Residents

partners &
Community

ach ilding
Enhanced Online Capacity BU!

Engagment
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Our Future Hamilton Annual Summit - project legacy

#OFHSummit2017
#0FHSummit2018

TRENDED
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PARTICIPANTS ROUND TABLES no. I HAMILTON  ~o. &« CANADA
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Communities of Practice - project legacy

Public Engagement Project Management
Community of Practice Community of Practice
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Public Engagement Complexity Matrix

WORKSHOP
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Increasing Level of Public Participation Impact

Inform Consult Involve Collaborate Empower
To provide the public To obtain public To work directly with To partner with To place final decision-
= with balanced and feedback on analysis, the public throughout  the public in each making in the hands of
-,9_. objective information alternatives, and/or the process to ensure aspect of the the public.
_g to assist them in decisions. that public concerns decision, including
-g understanding the and aspirations the development of
H problem, opportunities are consistently alternatives and the
== and/or solutions. understood and identification of the
considered. preferred solution.
We will keep you We will keep you We will work withyou ~ We will look to We will implement
informed. informed, listen to and  to ensure that your you for advice what you decide.
acknowledge concerns  concerns and innovation in
and aspirations, and and aspirations are formulating solutions
provide feedback directly reflected and incorporate

Promise to the public

on how public input

in the alternatives

your advice and

Progress Reports

* Symposiums

influenced the developed and recommendations into
decision. provide feedback the decisions
on how public input to the maximum
influenced the extent possible.
decision.
Fact Sheets * Listserves * Twitter town halls * World Cafes * Focused
E Awareness * Social Media * Online idea forums * Open space meetings Conversations
g Campaigns ¢ Comment forms * Workshops ® (itizen advisory * Steering Groups
-E Web sites * Focus groups * Deliberative polling committees * (Citizen juries
E Open houses * Surveys * Consensus building * Steering groups
E‘ Information Kiosks ¢ Interviews . zqiqipatoryk_ * Ballots
E Telephone hotlines * Public meetings clsion-maxing * Delegated decision
Direct Mail/Email
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Public Engagement Spectrum
E3E p Score Weighting Comments
Inform = 4% Consult = 8% Involve = 12% | Collaborate = 16% Empower = 20% ] 20% Hover/ clickable for all
Public Engagement Direction: Legislated / Non-Legislated / City Leadership directed L
Weighting Comments
No specific SLT/Departmental/Divisional Council-Directed but not Legislated but not Coundil- Legislated & Council
direction = 2% direction = 4% legislated = 6% directed = 8% Directed = 10% 10%
Public Engagement Timeframe Sidke Weighting Cidmiie J
< 3 months = 2% | 3 -6 months =4% 6 -9 months =6% 9— 12 months = 8% >1lyear=10% 10% ]
Public Engagement “Operating” Budget only {such as ads, promos, food, workshop, public meetings, etc.,)
Excludes other project budget such as staffing, consultants, etc. Score Weighting Comments
$0-55k=2% <55k-510k = 4% $10K-520K = 6% $20K-540K = 8% | >540K = 10% 10%
Public Engagement Scope Flexibili
E3aE P ty Score Weighting Comments
Public engagement scope is subject to change once project starts (5%) or it's fixed/not subject to change (0%) Y/N s
Project teams and key stakeholders — internal and external e e & e
Internal project committee exists / will be created involving multiple divisions or departments (0% or 5%) Y/N _ 5%
External project Committee exists/ will be created involving residents or other community stakeholders (0% or 10%) Y/N | oy
Public Engagement Risk Factors Assessment
Score | Weighting Comments
A | Councillor / Ward consideration (at least two councillors are involved, or engagement would be done in at least two City wards) 59
B | Local Print Media (local / print media interested and would likely be writing about or following the initiative) 59
€ | Social Media (public engagement incorporates social media or residents will likely talk about the initiative via social media) | 5%
D | Local Advocacy/Activism (known residents who are local advocates or activists will likely be interested in the initiative) 5%
E | Equity, Diversity & Inclusion (EDI lens required to demonstrate public engagement importance, outreach and success) -
F| Engagement blowback (there likely would be a major public blowback or backlash if the project didn’t meet engagement expectations) 5%
TOTAL 100%
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Public Engagement Complexity Matrix — Scoring & Assessment

< 50% = Normal public engagement complexity and standard risk = 1
50-65% = Reasonably complex and reasonably risky public engagement = 2
65-75% = Complex and risky public engagement = 3

75-85% = Very complex and very risky public engagement = 4

> 85% = Extremely complex and extremely risky public engagement = 5

1
<50% 50-65% 65-75% 75-85% > 85%

Public engagement / Project Management tools for 1=tlormal sl et il i e
consideration

Public Engagement tools

Project brief

Public engagement plan
Equity, Diversity & Inclusion (EDI} / Anti-Racism Anti-Oppression ARAO fraining
Transgender policy / protocol training

Indigenous engagement strategy

Lived-experience learning / direct engagement

Social media policy review / training
Stakeholders’ management strategy

W ool = | ] | W] M| =

Public engagement evaluation chart

-
(=]

Project legacy / regular feedback mechanism

Project Management tools
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Thank You!

John Ariyo | Manager, Community Initiatives
City Manager’s Office | City of Hamilton

john.ariyo@hamilton.ca | 905 546 2424 x 1564
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