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Public engagement is changing 

1. Government and increasing demand for public input 
2. Technology and life emboldened by social media 
3. Demographics, diversity and inclusion 
4. The geography of Hamilton 
5. Busyness of life and priorities 
6. Legislated/non-legislated engagement 
7. Engagement beyond STPs - community voices 



   Our Future Hamilton 25-year Community Vision
 



 Our strategy and performance
 

We are 
here 



Implementation Framework
 



    Our Future Hamilton Annual Summit – project legacy
 



  

 
  

Communities of Practice – project legacy
 

Public Engagement Project Management
Community of Practice Community of Practice
 



  Public Engagement Complexity Matrix
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    Increasing Level of Public Participation Impact 
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Public Engagement "Operating" Budget only (such as ads, promos, food, workshop, public meetings, etc.,) 

Excludes other project budget such as staffing, consultants, etc. 

$0 - $5k = 2% <$5k-$10k = 4% $10K-$20K = 6'Yo $20K-$40K = 8'Yo >$40K = 10% 

Public Engagement Scope Flexibility 

Public engagem ent scope is subject t o change once project starts (5%) or it's f ixed/not subject to change (0%) Y/ N 

Project teams and key stakeholders - internal and external 

Internal project committee exists/ w ill be created involving mult iple divisions or departments (0% or 5%) Y/N 

External project Committee e-;;ists/ will be created involving residents or other community stakeholders (0% or 10%) Y /N 

Public Engagement Risk Factors Assessment 

61 Local Print Media (local I print media interested and would likely be w rit ing about or following the initiative) 

C Social Media {public engagement incorporates social media or residents will likely talk about the initiative via socia l media) - I 
D I Local Advoc-<ir y/Activism (known residents who are local advocates or actill ists will likely be interested in the initiatille) I 
E I Equity, Diversity & Inclusion {EDI lens required to demonstrate public engagement importance, outreach and success) I 

Score Weight ing 

20% 

Score Weight ing 

10% 

SC'ore Weighting 

10% 

Score Weighting 

10% 

Score Weight ing 

5% 

SC'ore Weighting 

~ 0 

SC'ore Weighting 

5% 

5% 

5% 

5% 

5% 

5% 
F I Engagement blowback (there likely would be a major public blowback or backlash if the project didn' t meet engagement expectations)--

1-----t--

TOTAL 100% 

Comments 

Hover I d ickable for all 

Comments 

Comments 

Comments 

Comments 

Comments 

Comments 

Public Engagement Project Complexity Matrix
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Public Engagement Complexity Matrix- Scoring & Assessment 

< 50% = Normal public engagement complexity and standard risk = 1 
50-65% = Reasonably complex and reasonably risky public engagement = 2 
65-75% = Complex and risky public engagement = 3 
75-85% =Very complex and very risky public engagement = 4 
> 85% = Extremely complex and extremely risky public engagement = 5 

1 • " 4 ~· <50% 50-65% 6>-75% 7>-85% 

Public engagement I Project Management tools for l =Norrnal 2=Reasonably 3:Complex <!:Very Complex 5= Extrem ely 

consideration 
Complex complex 

Public Engagement tools 

1 Project brief 

2 Public engagement plan 

3 Equity, Diversity & lnd usion (EDI) I Anti-Racism Anti-Oppression AP.AO training 

4 Transgender policy I protocol training 

5 Indigenous engagement strategy 

6 Lived-experience learning I direct engagement 

7 Social media policy review I training 

8 Stakeholders' management strategy 

9 Public engagement evaluation chart 

10 Project legacy I regular feedback mechanism 

Project Management tools 

1 

2 

3 

Scoring, Assessment & Feedback
 



 

 

Thank You! 

John Ariyo | Manager, Community Initiatives 
City Manager’s Office | City of Hamilton 

john.ariyo@hamilton.ca | 905 546 2424 x 1564 
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