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Attachment #3

HAMILTON PUBLIC LIBRARY BOARD
Regular Meeting

Wednesday, May 19, 2010
Central Library, Board Room
5:30 p.m. Dinner
6:00 p.m. Meeting

MINUTES
Santina Moccio, Councillor Pearson, Suzan Fawcett,
Krzysztof Gumieniak, Jennifer Gautrey, Mary Ann Leach,
George Nakamura, Doreen Horbach, Councillor Jackson

Maureen McKeating, George Geczy

Beth Hovius, Lisa DuPelle, Paul Takala, Robin Hewitt, Maureen Sawa,
Karen Hartog, Robert Plant

Judi Partridge, Trevor Garwood-Jones

Ms Moccio called the meeting to order at 6:10 p.m.

1. DISCUSSION PERIOD

2. ACCEPTANCE OF THE AGENDA

Move item 6.1 to follow the presentation (item 4.1).

MOVED by Councillor Pearson, seconded by Ms Gautrey,

THAT THE AGENDA BE APPROVED AS AMENDED.

MOTION CARRIED.

e 8 MINUTES OF THE HAMILTON PUBLIC LIBRARY BOARD MEETING OF
WEDNESDAY, APRIL 21, 2010

MOVED by Ms Leach, seconded by Ms Fawcett,

THAT THE HAMILTON PUBLIC LIBRARY BOARD MINUTES OF -
WEDNESDAY, APRIL 21, 2010 BE ADOPTED AS PRESENTED.

MOTION CARRIED.

4, PRESENTATIONS

4.1

Presentation by Judi Partridge and Trevor Garwood-Jones re Waterdown
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Ms Partridge and Mr. Garwood-Jones were welcomed to the Library
Board meeting. Ms Partridge and Mr. Garwood-Jones provided their
reasons for supporting a Library at the current Memorial Park.

4.2 Energy Lighting
MOVED by Ms Gautrey, seconded by Ms Leach,

THAT $995,847 BE APPROVED AGAINST THE LIBRARY’S
RESERVES TO FUND THE LIGHTING RETROFIT FOR MOST
BRANCHES AND THE CENTRAL LIBRARY.

MOTION CARRIED.

CONSENT ITEMS

MOVED by Ms Horbach, seconded by Ms Gautrey,

THAT THE CONSENT ITEM 5.1 BE APPROVED AS PRESENTED.

MOTION CARRIED.

5.1 That up to $70,000 be allocated from the Reserve for Summer Reading
Program (#106009) to purchase and deploy 20 additional Early Literacy
Stations..

BUSINESS ARISING

6.1 Waterdown Update .

Mr. Roberts provided details on the costing for the various locations being
discussed to build the new Waterdown Branch.

6.2 Lynden
MOVED by Ms Leach, seconded by Mr. Gumieniak,

THAT THE HAMILTON PUBLIC LIBRARY BOARD RECEIVE THE
REPORT FOR INFORMATION.

MOTION CARRIED.
CORRESPONDENCE

Correspondence received from Waterdown residents regarding Library Board’s
request for an alternate location

MOVED by Mr. Nakamura, seconded by Ms Leach,

THAT THE HAMILTON PUBLIC LIBRARY BOARD RECEIVE THE
CORRESPONDENCE FOR INFORMATION.

MOTION CARRIED.



10.

11.

Attachment #3

REPORTS
8.1 Chief Librarian’s Report
MOVED by Ms Fawcett, seconded by Ms Gautrey,

-

THAT THE HAMILTON PUBLIC LIBRARY RECEIVE THE REPORT
FOR INFORMATION.

MOTION CARRIED.
NEW BUSINESS
No new business.
PRIVATE AND CONFIDENTIAL
MOVED by Mr. Gumieniak, seconded by Ms Fawcett,

THAT THE HAMILTON PUBLIC LIBRARY MOVE IN-CAMERA TO DISCUSS
PERSONNEL ISSUES.

MOTION CARRIED.

MOVED by Ms Horbach, seconded by Mr. Gumieniak,

THAT THE IN-CAMERA SESSION BE ADJOURNED.

MOTION CARRIED.

MOVED by Ms Leach, seconded by Ms Fawcett,

THAT THE NON-UNION STAFF OF THE HAMILTON PUBLIC LIBRARY
RECEIVE THE SAME SALARY ADJUSTMENT FOR THEIR RESPECTIVE PAY
BANDS AS THOSE APPROVED BY CITY COUNCIL FOR CITY OF
HAMILTON NON-UNION STAFF.

MOTION CARRIED.

DATE OF NEXT MEETING

Wednesday, June 16, 2010

Central Library, Board Room, 5" Floor

5:00 p.m. Meeting
7:00 p.m. Chairman’s Dinner
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12. ADJOURNMENT
MOVED by Ms Gautrey, seconded by Mr. Gumieniak,

THAT THE HAMILTON PUBLIC LIBRARY BOARD MEETING OF
WEDNESDAY, MAY 19, 2010 BE ADJOURNED.

MOTION CARRIED.

The meeting was adjourned at 7:305 p.m.

Minutes recorded by Karen Hartog.
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= 2 Hamilton
' a Public Library

DATE: June 16, 2010

REPORT TO: Chair and Members of the Board

C.C.: Ken Roberts, Chief Librarian

FROM: Lisa DuPelle, Director of Human Resources
SUBJECT: Recommendation to change approval authority
RECOMMENDATION:

That the Library Board shifts the responsibilities associated with approval and
program development for the following policies to the Administration Committee:

e Workplace Violence Prevention Policy/Program
e Workplace Harassment Policy
e No Smoking Policy

BACKGROUND:

A number of policies and procedures were approved after amalgamation. Some
were established at the Board level and some were established at the
Administration level. We are still adjusting which policies belong at which level,
with pure policy being the responsibility of the board and with the more frequently
changed programs and practices residing at the Administration level.

The responsibility for Health and Safety program development has been a Human
Resources function, and a review and audit of the current programs and practices is
ongoing to meet legislative requirements. The Administration level approves
policies and programs that impact the day to day operation of the organization and
these fit within that mandate.
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Hamilton
Public Library

Date: June 10, 2010

To: Chair and Members of the Board

c.c. Ken Roberts, Chief Librarian

From: Beth Hovius, Director of Public service

Subject: Collections HQ

RECOMMENDATION: That $29,500 US plus applicable taxes and delivery from the
Reserve for Library Collections (106006) be allocated to purchase Collections HQ.

Background:

Collections HQ is a data gathering tool that sits atop our integrated library system and
allows us to analyze the development, use and configuration of our collection in a way
that has never been possible until now. The data available can be used for the
following:

e Forecasting and analyzing previous orders to assist in a more succinct selection
process.

¢ Identify holes in the collection and integrates with Global Books in Print to allow a
seamless ordering solution.

¢ Allows the ability to examine classics and titles always in high demand and
determine the need for replacement.

¢ lIdentify surpluses and shortages of categories of material so that items can be
shifted from one branch where they're not being used very much to another
branch where they will be.

e Analyze use and aggregates data to help create a coordinated centralized
weeding process.

e Branches will be able to use this to market collections.

Overall, it's the perfect tool to help maintain a shared collection.
There are sufficient funds in the Reserve for Library Collections to cover the purchase.

This tool will be used to inform purchasing decisions and will help ensure that we get
good value from our Materials expenditures in a rapidly changing environment.
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Date: June 10, 2010

To: : Chair and Members of the Board

c.c. Ken Roberts, Chief Librarian

From: Beth Hovius, Director of Public service

Subject: 2010 Terryberry shelving

RECOMMENDATION: That up to $125,000 from the Reserve for Library Major Capital
Projects (106008) be allocated to replace the shelving at Terryberry Library.

Background:

Plans for the Terryberry renovation are nearing completion. It is expected that the
renovation will go to tender early this summer with the actual renovations taking place
this fall.

Initially we had planned to reuse the existing shelving. However, further investigation
shows that the existing shelving at Terryberry is a compilation of shelving from three
different manufacturers which are not interchangeable. Some of it dates back to 1970
and is showing its age. It will be very difficult to reassemble it because it is a mix of
metric and imperial measurements, and the reassembly costs will increase the
renovation costs. If there are problems, reopening could be delayed.

We are recommending that the shelving be replaced so that it matches the current
shelving standards which are lower, and which facilitate the display of materials within
the stacks. This will do a lot to improve the overall appearance of Terryberry.
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Hamilton
Public Library

Date: June 10, 2010
To: Chair and Members of the Board
From: Ken Roberts, Chief Librarian

Subject: Draft Statement on Sustainability

We have been closely following the ways in which budget pressures have affected
many US library systems. We see a trend. Library Boards initially propose a balanced
approach, closing under-performing library locations so that any cost reductions do not
result in shortened hours at all locations and a high cost of maintaining buildings and
computers and infrastructure that are unavailable. The end result is often single shifts at
even the largest locations, with the entire budget reduction borne by staff reductions
and materials budgets. The belief seems to be that a library is a building.

| thought it might be a good idea for this Library Board to develop and approve a
Statement of Sustainability so that any future library board facing budget difficulties
could have a set of principles upon which to turn. The concept is the same as that used
for Reconsideration and Collection Development policies. The principles of Intellectual
Freedom are generally approved by library boards when there is not a pressing and
immediate issue regarding a specific item.

| am hoping to have a Statem‘ent for approval at the September Board meeting. It
should be short and to the point. Here is my first draft for comment.

DRAFT
Hamilton Public Library Board
Statement on Sustainability

It is the responsibility of the Hamilton Public Library Board to ensure that the funding it
receives provides the best possible library service to Hamilton residents. Libraries thrive
when four core elements are present. These elements are:

1. Collections that are relevant and that are available when people need them;

2. Facilities that are busy, attractive, accessible and open sufficient hours to justify
their costs;

3. Technological infrastructure that is robust and capable of adapting to changing
customer demands and expectations;




4. Staff that are knowledgeable, trained and who perform work that provides
relevant value to those they serve.

When too much or too little of the available funding is disproportionately spent on any
single element or elements, a library system cannot operate effectively or provide
relevant on-going service to the residents of its community.

It is the responsibility of the Library Board to ensure that a proper balance is maintained.
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Chief Librarian’s Report
June, 2010 -

OLITA Digital Odyssey
Fiacre O’Duinn, Catgaloguing Librarian, was a featured speaker at the annual OLITA Digital Odyssey
conference on June 11. Fiacre’s session topic was ‘Augmented Reality’

CLA Conference

A number of HPL staff spoke at the CLA conference in Edmonton this month. Rebecca Raven, Michael
Ciccone, Aida Rudnick, Maureen Johnson presented a session entitled: “Who’s Driving the Bus? Creating
a Customer Service Focus at Hamilton Public Library’. Darcy Glidden presented at ‘By Spoon or By
Shovel: The Inside Scoop on Mass and Boutique Digitization’. | was a speaker at the pre-conference on
“What The Best Do Best.”

ALA Conference

I will be a speaker at an ALA pre-conference on Positive Organizational Scholarship and will also be a
speaker at the Urban Libraries Council, talking both about our school board written agreements and our
work on the portal that supports ULC concepts of libraries as community builders.

Copyright Legislation

The federal government has tabled one copyright legislation, Bill-32, with the expectation that it will
pass later this year. Those who have looked at the legislation from the viewpoint of libraries state that it
is “more friendly” than the last two tabled copyright bills (both of which died when federal elections
were called). There is caution about the broad scope given to copyright holders to implement digital
locks at their discretion. The implication for libraries is uncertain. The concern is that copyright holders
may be able to introduce new restrictions on the use of material to which they hold rights, at their
discretion. This concept could circumvent fair use rights that are built both into former legislation and
into common law.

Public Printing

In advance of the reopening of the Central Library, staff in Digital Technology are reviewing options
around public printing and public computing. The current fleet of photo-copiers are due to be replaced
and staff hope to save costs and reduce energy consumption by replacing both photo-copiers and
printers with new multi-function devices. Staff are also investigating software that would support:
printing over the wireless network, colour printing and online payments. Staff are awaiting the
outcome of a City of Hamilton RFP for printing to determine if the hardware selected in the contract will
meet our needs. Currently there is $172,279 in a printing reserve account that is intended to be used to
replace capital equipment for public printing. Between now and September staff intend to make a
recommendation to the Board that would utilize some of those funds to replace printing equipment.

Staff Parks Committee and Memorial Park
I had asked the City’s Parks Committee about their views on the possible use of Memorial Park as a site
for a library. Here is their response.

Hello Ken:

Further to your inquiry on potentially moving the library to Memorial Park in Waterdown, | brought this
concept to the members of the park staff committee meeting of May 19, 2010.
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The committee noted that at a minimum the existing senior soccer field would be lost in Memorial
Park and also potentially impact a baseball diamond within the park as well, depending on the layout
of the library proposal.

-

Former Flamborough staff noted that a previous proposal for a YMCA facility in this park was denied
by Council at the time, due to the potential impact on the baseball diamond(s) at that time.

The staff committee concluded that it was not in agreement in principle to move the Waterdown
Library to Memorial Park in Waterdown, due to the potential loss of sports fields in the park.

Thank you.

Robert Norman

Manager, Landscape Architectural Services
Strategic Planning and Rapid Transit
Environment & Sustainable Infrastructure
Public Works

City of Hamilton

Hours at Central

We will be bringing suggestions for changed Central Library hours to the September Board meeting. The
renovations to the Central Library create an exciting entrance to Jackson Square from York Blvd. Many
people who work in Jackson Square or one of the office buildings park along York and could use the
library as a shortcut to work. Now that the library itself is easily available to people who travel along the
corridor, we will want to highlight our services and open the first floor before nine am. We may have
other adjustments to propose as well.

Knowledge Ontario

Knowledge Ontario is the provincial non-profit organization that provides us with some of our electronic
databases, the support for the AskOn chat-based reference service and the OurOntario digitization
products. Knowledge Ontario also provided the seed funding for BiblioCommons. Knowledge Ontario
learned, on Thursday, June 3" that it will not receive additional funding from the Province. The database
funding was given to the Southern Ontario Library Services and to Ontario Library Services — North. This
is a huge disappointment. The original concept of Knowledge Ontario was to help create seamless
library services across sectors, allowing all school students, for example, to learn how to access
information resources that would then be available to them as adults in society. | am on the Board for
Knowledge Ontario.

Meeting User Needs Il

Every couple of years | write a report to staff that tries to paint a path, predicting the specific pressures
on us and Board strategic priorities and our responses. | have attached the third of this series, which was
released to staff on Friday, June 11",
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Meeting User Needs lli

Thoughts on our Next Decade
Ken Roberts,
Chief Librarian,
Hamilton Public library
June, 2010

| have written two other documents under the banner Meeting User Needs. Both documents
were written to highlight changes in the world around us and to identify how we would react.
Both proved accurate. This is the third document in that series.

We are monitoring dramatic decreases in library funding in some U.S. cities. Ironically, these
decreases are coming in the midst of a huge boom in library popularity. Nevertheless, library
systems in major cities are reeling from significant budget cuts or proposed cuts.

Canadian libraries are faring better, but our funding model tends to see libraries struggle
when there are periods of high inflation combined with local concentrations of low income or
fixed income residents. Analysts are predicting a period of higher inflation. We are monitoring
how American libraries are dealing with this crisis to see what lessons we can learn.

You all know that one of my favourite comments is that our best budget protection is the
provision of great service. We need, always, to remain vital to people’s lives.

Many of you remember the budget cuts that this library system endured in the early nineties.
It was not a pleasant experience. Our way out of that dilemma was to become more customer
focused. We launched system-wide holds and customer-placed holds and introduced public
computers; Council began to fund us again.

This document represents my best guesses about our future over the next few years. This
document outlines some of the challenges and pressures | expect us to face and the
responses we are planning to make. This document is intended to help us face real
challenges by developing strategies that allow us to flourish.

Contents of this report

1. Assumptions about the next ten years

When planning for the future, we all carry assumptions in our heads. Writing down these
assumptions allows for unspoken factors that influence decisions to be shared.
Assumptions are supposed to be the views of experts about external factors likely to affect
an organization’s future.

2. Board Strategic Priorities 2007 - 2011

All of our plans for the future must incorporate the Hamilton Public Library Board's
Strategic Priorities.

3. Facilities Master Plan

The Library Board approved a Facilities Master Plan in 2007. It establishes the mood we
are trying to achieve in all branches and it is the primary reason we have been able to
attract funding for our buildings. The City of Hamilton is planning to produce a ten-year
facilities plan this coming fall and we will update our Facilities Master Plan to mesh with
what they produce.

4. Strategic focus for the next few years

This part of the report includes major actions we intend to take over the next few years.

5. Concluding Comments
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1. Assumptions about the next ten years

Assumption #1: Our very survival as an organization is dependent upon us remaining
relevant and vital to the lives of people

Libraries were one of the first public services to face external competition. As electronic
information has proliferated, libraries have shown a remarkable ability to re-focus their
business and to define it less by format (books) and more by content.

The Hamilton Public Library Board's shift to a Mission Statement stating “Freedom to
Discover” is more than the adoption of a new slogan. It represents a commitment to the
reason libraries are a societal necessity and must remain strong. There is a danger that,
without libraries, a technology-driven world could see people with money have access to
incredible amounts of information while people without money have access to almost nothing.

We have to demonstrate, repeatedly, that our city is stronger and more vibrant when its library
system is strong. We can only prove this point by continuing to provide value to customers
each and every day.

Assumption#2: All of our funding is vulnerable

This is probably our safest assumption. It is being made by almost all analysts. The reasoning
is simple. Baby boomers are getting older and health care costs will continue to increase well
above inflation. In addition, governments will have to repay their debts, creating pressures on
all public funded services. There are fears of increased inflation. Inflation is hard for property-
tax driven municipalities to manage since it severely affects residents on fixed income.

Assumption #3: More library buildings require renovations than our funding will allow

Regulations for the Ontarians with Disabilities Act will make it hard for many small and older
library buildings across the province to offer services. We will see more emphasis on the
development of multi-use facilities so that the costs of accessible washrooms, etc, can be
shared by partners. It is possible that library systems may have fewer buildings but larger
ones. As we know, there is a growing tension between the desire of some customers for quiet
spaces and the fact that many newer, computer-based services are noisy. This makes the
construction of libraries, particularly smaller ones, challenging.

Older cities such as Hamilton will also have to invest more heavily in roads and sewage
treatment, creating additional competition for limited Capital funds.

We are learning valuable lessons by watching how many American libraries are facing their
current budget problems. Our Library Board is committed to the concept that library systems
are healthy when there is a balance between our spending on staff, buildings, and collections.

Assumption #4: Electronic material will soon form a significant portion of our
circulation.

The length of this explanation does not mean that this assumption is more important than
others. It means that it has emerged so quickly that it requires more discussion.

Amazon sold an estimated 500,000 Kindles in 2008 and more than 1,500,000 in 2009. The
launch of Apple’s iPad and of the HP tablet later this summer is expected to speed the trend
toward people reading books on electronic screens. Apple had been hoping to sell 3,000,000
iPads in 2010 but will exceed that figure in less than three months. We know that school
systems and universities are turning to electronic textbooks as a means of reducing costs. My
daughter's Grade 9 math book is on-line. Students are going to become even more
comfortable with reading from screens instead of paper.

Early indications suggest that many dedicated print readers of fiction are likely to gravitate to
electronic formats. It is easy to increase the size of print in electronic readers, making many
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more books available to senior citizens and to those with vision problems. It is easy to carry
more books when travelling or to download books from home when needed.

We assume that printed books will continue to be the prevalent format for fiction for some
time but that electronic formats will gain a strong and dedicated following far more quickly
than had been expected even a year ago. We- also assume that e-book customers will
demand that libraries provide free access to virtually anything ever published, creating both
an opportunity and an expectation that will be hard to meet.

We will have to monitor this assumption closely since the trend is relatively new. There is
concern that the use of e-readers may explode so quickly that it will be hard for libraries to
react before dedicated readers gravitate to other ways to get material. There is also concern
within the publishing and book distribution industry that, if e-books are quickly accepted by
more than 10 — 20% of consumers, the price of printed books may rise dramatically and
cause the shift to e-publishing to escalate.

There is also the possibility of a related trend. Some major publishers are beginning to
consider publishing some titles (e.g. new authors) in electronic formats only — no print at all. If
this occurs, the demand for electronic access may speed up even more.

Without doubt, libraries need to understand this trend and to be prepared to support electronic
readers, just as we have supported people as they shifted to newer music and video formats.
This trend has been more obvious in academic libraries over the past few years. It does not
result in smaller libraries or fewer staff but it does mean a shift in expectations and services.

Assumption #5: Current services and processes will continue to change repeatedly.

This is a safe assumption. The services provided by libraries have changed enormously over
the past ten years. There are fewer in-person reference questions and fewer telephone
questions but these reductions are balanced by increases in electronic use. All analysts
predict that the shift toward electronic services is accelerating, not slowing down.

It seems that there is no longer any opportunity to take a deep breath and re-group. The
changes that we are likely to face will be driven by customer expectations and by economics.
The management of constant change will become a priority for all library systems.

Assumption #6: Future jobs will be less repetitive and will focus more on public
service.

This is also a safe assumption. It is one made by analysts in virtually all industries. Computers
and even robotics will take on more and more repetitive tasks. We have seen this in the past
(remember calling all customers about picking up their holds?) and we will see it escalate in
the future. The impact is clear. Future jobs will be more focused on direct customer service
and less focused on off-desk activities.

Assumption #7: Competition from the private sector for services we once considered
our exclusive domain will continue to increase.

This seems a safe assumption. Google Book Settlement, the potential for database providers
to sell through delivery agents other than libraries, and the emergence of inexpensive
downloadable movies and books all point to a future where the traditional services of libraries
will face even more “competition.” Those libraries that best survive such pressures will be
those that remain relevant and that develop an organizational culture of adaptation.

Assumption #8: privacyl/intellectual property issues will become more complex.

Libraries distribute copyright material. New media make it easier for copyright material to be
shared, modified and edited. New media sites often reject responsibility for the ways
customers modify copyright material but international law (WIPO) is attempting to provide
limitations. There is enormous pressure from entertainment oriented corporations to add
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restrictions to fair use components of copyright law. It is hard to anticipate the affect on public
libraries but easy to assume there will be an impact. New Canadian copyright legislation was
introduced just last week and if it passes, as written, will have an impact on libraries.

2. Board Strategic Priorities 2007 - 2011

The Hamilton Public Library Board has adopted the following strategic priorities.
Strengthening the Community

The Hamilton Public Library will be a source of civic pride. We will offer welcoming public
spaces where ideas are freely explored, events take place and people of diverse
backgrounds feel equally at home. The library will make a positive social and economic
impact. The library will preserve Hamilton’s historic past and help community members to
shape our future.

Strengthening Individuals

The Hamilton Public Library will serve people in ways that are relevant to their unique
circumstances. The library will make it easy for users to find what they are looking for and to
delight in the discovery of things that are new. We will unite people, information and ideas
using technology and personal service. The library will search for exciting ways for community
members to become engaged in the development of library services.

Strengthening our Organization

The Hamilton Public Library will be a global leader, helping to ensure that public libraries
remain relevant institutions. With a strong culture of leadership, the Hamilton Public Library
will be both dynamic and resourceful. The library will embrace change to ensure that we are
both relevant and effective. Staff will be encouraged to think, to contribute and to grow as
knowledge workers.

3. Facilities Master Plan

The Library Board approved a Facilities Master Plan in 2007. It says a great deal about
the mood that board members expect all physical and virtual libraries spaces to
provide. Here is a key quote.

“Public libraries have learned that the public likes facilities that look attractive and that make
them feel comfortable. While inside library branches, people want to use cell phones, eat,
drink, and stay connected. At the same time, others demand space that allows them to
escape. The nature and the quality of the space that is provided affects the way that people
use that space, the frequency with which they will use that space, and their attitudes toward
the library system. There is an expectation that facilities will be cleaned, maintained, and
upgraded on a regular basis.”

4. Strategic focus for the next few years

Here are a number of potential changes to our library system that recognize the
assumptions we have made, the Library Board’s strategic priorities, and the directive
statements found in the Facilities Master Plan.

Public spaces

Recent construction and renovation projects all adhere to the Library Board's Facilities Master
Plan. Ancaster and Turner Park create the mood that customers expect. Plans for Central and
for the Lynden Branch contain these elements as will Waterdown. We have used as many of
these elements as possible, given budgets, in the Westdale, Concession, Dundas and
Sherwood renovations and will do the same at Terryberry, Red Hill, Barton and Kenilworth.
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Virtual space such as the library’s website and myhamilton.ca will adhere to the Board’s
desire for space that the public finds attractive and easy to use. Virtual and physical spaces
will promote the library’s collections, highlighting the work of our Collections Management
staff. It is assumed that funding will be harder to find in the future and that it is important to
upgrade our spaces whenever opportunities present themselves.

Almost all major studies on the future of libraries focus on the importance of quality library
space and the concept of libraries as community hubs located in visible sites. Studies also
focus on the changing nature of our clientele. For example, the generation of parents that
willingly registered for storytimes is decreasing in numbers. The generation of parents that
expect to drop-in and to attend storytimes is getting larger. We have to adjust, not try to force
our clientele to adjust to us.

RFID

Radio Frequency ldentification technology addresses issues that arise from a number of
assumptions and Board directives. We know that business is increasing and that Holds have
rapidly climbed from less than 5% of all circulations to more than 20%. We know that Holds
require more staff handling than a simple check-out. RFID enables us to maintain services
that people expect. The intent is to help existing staff to handle increased business.

Electronic Formats

We are an early adopter of new electronic formats such as downloadable audio and
downloadable books. One of our Values is Innovation. We want to make sure that we are
prepared to integrate new formats into our service model and are aware of their potential and
their problems. We want to be prepared to handle electronic books as more and more
customers purchase readers and demand services. We do not want to be surprised. We want
to integrate new services that people will increasingly desire.

hpl.ca and myhamilton.ca

Re-casting the portal is a key element in helping us to meet strategic priorities. It helps us to
build community partnerships and to build stronger technology skills for staff. It helps our
City's economy and reputation to grow, making it easier for residents to find and understand
services that are available to them. The new portal is our first use of open source software,
making it extremely inexpensive. This, in itself, has been a good learning experience.

partnerships

Community partnerships have been a strength of the Hamilton Public Library for decades. We
must continue to explore partnerships where they help us to advance our services and our
aspirations. For example, partnering with other agencies to construct multi-use facilities
allows us to share accessible washrooms and services. It also helps to create buildings that
are more secure. We plan to strengthen our partnerships with key community agencies.

Central Library

The Central Library is in the midst of its renovations and will re-open in the Fall, 2010. The
literature on Central Libraries indicates that large Central libraries are moving away from an
emphasis on “research” towards an emphasis on “public.” We fully expect the renovations to
the first floor to meet the Library Board's directions in terms of inviting space and we fully
expect it to become a magnet for increased use.

BiblioCommons

BiblioCommons will allow our customers to add reviews to the catalogue, to create reading
lists in their own accounts, and to keep track of books they have read or want to read. We are
now playing with a live site and we plan to implement the BiblioCommons product this
summer. BiblioCommons addresses the concern that current library catalogues provide little
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“value” to customers and do not respond in ways that people expect when they search and
use commercial websites. BiblioCommons is an important tool to help us stay relevant to
customers.

Change and Job security

Services, jobs and responsibilities will change repeatedly over the next decade. We have
increased our training budgets and supported all aspects of re-training. We plan to use every
retirement or departure as a way to review staffing models. The roles of staff will certainly
change and we will hire staff that we feel can adapt to new situations. Librarians, for example,
will be hired as much for their future management potential as for their initial responsibilities.

The Library Board has committed to ensure that RFID does not eliminate jobs. This is not a
promise that all jobs will remain the same or that other factors (such as municipal economics
or the changing ways that customers use libraries) might cause job loss. We will continue to
work hard to minimize any and all impacts that change might bring.

As stated in the Assumptions, it is clear that the amount of time that staff spend on repetitive
activities will decrease. For example, as downloads become more and more popular (and
they will) there may be less staff time required to check out, check in or to re-shelf material.

At the same time, there is huge potential for staff to help customers more formally with
questions they are already asking — how to upload and download pictures and send them to
relatives and friends or how to download material found on our own website.

Urban and Rural Service Delivery Plans

The Library Board has now passed an Urban Service Delivery Plan and accepted the
directions for our emerging Rural Service Delivery Plan. Each plan attempts to expand library
services to designated areas of the city. The Board recognizes that it is not possible to
maintain or replace all of our library buildings but also recognizes that service can be provided
in other ways.

5. Concluding comments

We are in good shape. So far, we have done a good job of anticipating trends and we have
adapted to customer needs. Whenever | talk to customers, they continually tell me of their
delight in our Holds system and in our ability to deliver good, new material quickly and
efficiently. They repeatedly compliment staff and the service you provide.

People genuinely recognize the value we bring to our city. We should be proud. Our services
are strong. Our community support is high. We have been able to retain most of our staffing
levels and this, in itself, is an accomplishment. We are widely viewed as a responsive
organization that continues to focus on customer needs. '

You are welcome to ask questions and | will certainly answer whatever | can. We commit to
treat staff with respect and to try to protect jobs by ensuring that the Hamilton Public Library
continues to provide relevant services that are of high value to our city and its residents.
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Grant Thornton LLP
Standard Life Centre
120 King St. W.
Suite 1040

Hamilton, ON

L8P 4V2

T ((905) 525-1930
F ((905) 527-4413
www.GrantThornton.ca

To the members of the audit committee of the Hamiltc)n’t) Blic Lig%“afy:ﬁoard

We are pleased to report that we have now substantially completed our audift’of the financial
statements of Hamilton Public Library Boatd for the year errded December 31,:2009. We have
attached our draft auditors’ report. We will finaliz /th_rs auditors’ “report once we ave the
opportunity to discuss the results of our audit with you

The report to the audit committee has been prepared in accordance with the assurance
recommendations issued by the Canadian, Institdte of Chartered- Accountants (CICA) entitled
“Communications with Those Having Oversrght Responsrblhty for the Financial Reporting
Process”. That standard (S

mmends we commumcate Wlth thC audrt committee various

matters including; th overall audit strategy, out responsrblhty as auditors, any matters arising

from the audit, mrsstatements srgmﬁcant accountmg policies, and any other matters that may
be of interest to the audit commlttee

ion for the cooperation ‘and assistance received from the management
and staff of Hamilton Public L1brary B ard durmg the course of our audit.

We express our appr

If you haveany particular corrfirnents or'concerns, please do not hesitate to raise them at our
scheduled meeting. ‘

Yours sincerely :
Grant Thornton LLP

Allister Byrne, FCA
Partner

cc: Robin Hewitt

Audit + Tax « Advisory
& in |

Grant Thomton international Lig
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Report to the Audit Commitiee - Communication of audit results

Hamilton Public Library Board
For the year ended December 31, 2008

i

Status of the audit

We have substantially completed our audit of the financial statemgqt‘s‘?of Hamilton Public Library
Boatd for the year ended Decembet 31, 2009 and the results:of that audit gre mncluded in this report.

As noted in the covering letter, we have attached our draft auditots’ report as Appendlx A. The
following items need to be addressed/completed before that report is signed:

Receipt of legal confirmation;

Finalization of actuarial valuations fot:post-employment beneﬁt liabilities;

Receipt of signed management representation letter (draft has‘ een attached as Appendix B); and

Approval of the financial statements by the Audit Committee.

Auddit » Tax » Advizsory
® Grant Thornton LLP. A Canadian Member of Grant Thornton International, All rights reserved.




Report to the Audit Commitiee ~ Communication of audit results
Hamilton Public Library Board
For the year ended December 31, 2009

Audit results

Summary of misstatements
Our audit did not identify any misstatements.

Summary of disclosure matters
Our audit did not identify any misstatements.

Audit « Tax « Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International. All rights reserved.
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Report to the Audit Commitiee ~ Communication of audit results 3
Hamilton Public Library Board
For the year ended December 31, 2008

Reportable matters

Internal control y..

Management is responsible for the design and operation of an effectlve system of internal control that
provides reasonable assurance that the accounting system prov1des timely, accurate and reliable
financial information, and safeguards the assets of the entity.

i

Through our role as auditors of your financial statemerits we poséess an understandingof the entity and

its environment, including internal control. However, hai"fﬁnancial statement audit is not designed to
provide assurance on internal control. Professional standards do require us to communicate to the
audit committee significant deficiencies and material weaknesses in internal control that have come to
our attention in the course of performing the aucht

During the course of performmg our audit, we did hot 1dent1fy any such reportable weaknesses in
internal control. o

Significant new accountmg po||c1es
The following sxgmﬁcant new accountmg pohc1es were unplemented by Hamilton Public Library Board
in the year: P ‘¢ S

) Effectxve January 1, 2009 the lerary adopted the Public Sector Accounting Handbook (PSAB)
Section 1200 - Financial Statement Presentation, which became applicable to local governments as
of that date. This section requires the adopuon of full accrual basis of accounting and the reporting
of the change in net financial assets and accumulated surplus. The Library’s financial statements are
now presented on this new basis and the comparative figures have been restated to conform with
the new basis of presentation.

e Effective January l,s2609, the Library adopted the PSAB Section 3150 - Tangible Capital Assets.
The Library has recorded its tangible capital assets for 2009, as well as 2008 for comparative

purposes.

Cooperation during the audit

We report that we received full cooperation from management and the employees of Hamilton Public
Library Board. To our knowledge, we were provided access to all necessary records and other
documentation and any issues that arose as a result of our audit were discussed with management and
have been resolved to our satisfaction.

Audit « Tax « Advisory
© Grant Thoroton LLP. & Canadian Member of Grant Thorton International. All rights reserved.
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Report o the Audit Commitiee — Communication of audit results
Hamilton Public Library Board
For the year ended December 31, 2009

Consultations with other accountants
To our knowledge, management did not seek the advice or opinion of other external accountants on~ = -
financial reporting or accounting matters.

Fraud and illegal acts
Our inquiries of management did not reveal any fraud or illegal acts.

Independence
As external auditors of Hamilton Public Library Board, we are required to be independent in
accordance with Canadian professional standards. These standards require that we disclose to the audit
committee all relationships that, in our professional judgement, may rezfsiinﬁbly be thought to bear on
our independence. We have provided a letter to the audit committée dated November 30, 2009, as part
of our audit planning memo, which confirms our independence with wréspect to Hamilton Public
Library Board. A A

Audit « Tax » Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International. All rights reserved.
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Report to the Audit Commitlee - Communication of audit results

Hamilton Public Library Board
For the year ended December 31, 20038

Technical updates .

Canadian standards in transition
Audltmg standards

Auditing (ISAs) as Canadian Auditing Standards (CASs The CAS’s are in effect for year ends ending
on or after December 14%, 2010 and will constitute Canadian Genera]ly Accepted Auditing Standards

(GAAS). The financial statement auditing standazds
remain in effect until the effective date of the CASs.

Appendix C summarizes the CASs that r\h’ziz‘y;c&hange the naturle;‘an"ming and extent of our audit
procedures on Hamilton Public Library Board and:our communication with those charged with
governance. L : ;

These auditing changes ha{;:e hadno effect on Haﬁ;ﬂton Publi dbtary Board for this year.

Audit » Tax « Agdvisory
& Grant Thornton LLP. A Canadian ember of Grant Thornton Interrational, Afl rights reserved.
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Report to the Audit Commitiee — Communication of audit results
Hamilton Public Library Board
For the year ended December 31, 2009

AppendiX_A — Draft auditors’ report

To the Board Members, Members of Council, Inhabitants and
Ratepayers of the Corporation of the City of Hamilton

We have audited the consolidated statement of financia "posmon of the Hamllton Public Library
Board as at December 31, 2009 and the consolidatéd statement of operatlons changes 1n net
financial assets and cash flows for the year then ended. These financial staternents are the
responsibility of the board’s management. Our respon51b111ty is to express an opm_x__oq .on these
financial statements based on our audit. N o "

Except as explained in the following p&ra‘graph, we cond éfé;d our audit in accordance with
Canadian generally accepted auditing standards.. Those standards require that we plan and
perform an audit to obtain reasonable assuranée : h ther the financial statements ate free of
material misstatement. An audlt includes examining, n.a test basis, evidence supportmg the
amounts and disclosures_in_the financial statefents. An audit also includes assessing the
accounting principles used and 51gmﬁcant estlmates made by management, as well as evaluating
the overall financial statement presentanon

&

The Hamilton Public lerary Board erives revenue from donations and cash sales, the
completeness’: of which is not sust epnble to atlsfactory audit verification. Accordingly, our
verification of these revenues ‘was ted to the amounts recorded in the records of the Hamilton
Public: L1brary Board and we.were notuable to determine whether any adjustments might be
necessary: t__opdonatlons and othf;_ revenue, et expendltures assets and fund balances.

In our opinion; except for the effect of adjustments, if any, which we may have determined to be
necessary had we been able to satisfy ourselves concerning the completeness of the revenue
referred to in the precedmg paragraph, these financial statements present fairly, in all material
respects, the financial posmon of the Hamilton Public Library Board as at December 31, 2009 and
the results of its operations for the year then ended in accordance with Canadlan generally
accepted accounting principles.

Budget figures are provided for comparative purposes and have not been subject to audit
procedures. Accordingly, we do not express any opinion regarding the budget figures.

Audit » Tax * Advisory
© Grant Thornton LLP. A Canadian Member of Grant Thornton International, All rights reserved,
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Hamilton Public Library Board
For the year ended December 31, 2009

Appendix B — Draft Management
representation letter

June 4, 2010

Grant Thornton LLP
Standard Life Centre
120 King Street West
Suite 1040

Hamilton, Ontatio
L8P 4V2

Dear Mr. Byrne:

‘presentation of the financial statements in
d accounrjng principles and for the design and

that the ﬁnancml statements may be materially misstated as a result of fraud and havc dctcrmmcd such
risk to be low. Fu, her, we acknow edge that your examination was planned and conducted in
accordance with Canadian genemﬂ ccepted auditing standards so as to enable you to express an
opinion on the financial statements. We understand that while your work includes an examination of
the accounting system, mternal Controls and related data to the extent you considered necessary in the
circumstances, it is not desig ed to identify, nor can it necessarily be expected to disclose, fraud,
shortages, errors and other irregularities, should any exist.

Certain representations in this letter are described as being limited to matters that are material. An item
is considered material, regardless of its monetary value, if it is probable that its omission from or
misstatement in the financial statements would influence the decision of a reasonable person relying on
the financial statements.

We confirm, to the best of our knowledge and belief, as of June 4, 2010, the following representations
made to you during your audit.

Audit « Tax » Advigory
& Grant Thoroten LLP. & Canadian Mamber of Grant Thornton International. All rights reserved.
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Financial statements
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